
 
 

Outcome Goals  
(Quantitative Measures) 

Each initiative or funder will determine its own unique outcome measures based on the selected portfolio of interventions. 

Core metrics: Did health outcomes (relevant to the goals of the project) improve? What was the impact 
on costs? Are there some common outcome measures to evaluate the success of the ACH structure? 
Potential data points:  

 Community health status 

 Community health equity/disparities 

 Health care costs 

 Social determinants (tease out relevant to the portfolio of intervention and community, but 
broken out to see value to each individual sector) *Will be variable across initiatives 

 Data measurement capacity and accountability 

 Has the ACH expanded beyond the initial portfolio? 

Components of Readiness 
(Quantitative and Qualitative Measures) 

How do the preconditions facilitate success or 
failure of each principle activity and the 

intervention as a whole?  

Catalysts: 

 Factors driving the creation of the 
ACH (voluntary/organic vs. 
reg/leg/payor driven) 

Community readiness: 

 Potential for community leader 
buy-in? 

 Past transformation/ collaborative 
efforts? 

Community capacity: 

 Prior funding (CTG, CPPW, etc.)? 

 Data?  

 Workforce skills and distribution? 

 Provider engagement? 

 Potential for community member 
activation? 

 Capacity and organizational 
structure of partners, including 
providers? 

Policy environment: 

 Existing public health and social 
services funding and flexibility? –
State/local health care financing 
and delivery structure and reform 
efforts?  

 Value-based purchasing? 

 State/local leadership level of 
engagement? 

Other externalities: 

 Competing policy priorities?  

 Other delivery system reforms in 
the community? 

 Local economic or social factors?  

Common Elements of ACHs 
(Time Series of Quantitative and Qualitative Measures) 

To achieve outcomes in the purple box, which elements were present, and to what degree were they implemented? Are 
there cut points for success? Is there a natural progression? What did these look like at baseline and how did they change 

over time?  

Governance 

Leadership 

Financing 

Interventions 

Continuous Learning 

Data/Measurement 

Shared Vision 

Community Engagement and 
Partnerships 


